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Mission and Values - underpin Strateqgy

Mission
To Change Lives
Through
Education

Values

Learner-
Centered

Strategic Plan 2022-27: Priority 1 “Students”:

We will foster a distinctive NCIl graduate and a
well-balanced graduate body that aligns to our
mission in terms of distinctive and flexible modes
of learning (access)and internationalisation.

Objective 1.4:

To achieve an optimal mix in the student body,
ensuring that the studentvoiceis integral to our
planning, resourcing and innovations
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The Student Voice

* NCI-NCISU Partnership
Agreement (2022)
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AGREEMENT

Partnership Principle 6: Student Voice

“The College and Union will work together to
maximise student participation and engagement
in internal and external feedback structures and
surveys, including the national student survey —
student.survey.ie.

The College will also commit to ensuring the
outcomes and impact of the student voice is
captured and demonstrably communicated back
to students, to close feedback loops and
document how the student voice informs decision
making to improve short and longer-term
activities and goals”
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Triangulate student
Survey data to create
meaningful insights

Student Engagement, Learning,
Teaching & Assessment

O College level — all Schools

O Programme level — e.g. MBA;
BSc(Hons) Computing

d Modulelevel

College Programmes

-Bespoke surveys for
cyclical programme
review

-Bespoke surveys on
themes/issues

National
student survey

BSc (Hons)
Computing

Modules

-Semester-based,
standard module
learner survey

Strategic HRM

Commercial
Law

Database
Systems
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Triangulate student

Thematic Reviews

SUu rvey d ata to cre ate Service Units: — strategicissues
. . . Cyclical Quality Assurance & -ad-hoc issues arising from QA
meanin gfu | INS |g h tS Enhancement Reviews Aelszizsss
Examples:

O Service Unit Reviews e.g. NCI
Admissions office

Students as Timetabling
customers but also

U Themes e.g. student experience of partners in service

NCI International Student Supports

delivery Pre-arrival
Improvement International

student supports

--i"l
-\ MNational

Colleggeor
ireland



studentsurvey.ie
2023 results -

At a Glance

General improvement in comparison with sector on
2021-22 results except for collaborative learning
29.5% (NCI) vs 30.5% (sector)

Remote/ Part time

{ \ {
‘ 2022
33.2%

~ > . &

2023
245%

7

Would Choose the Same
Institution

Full time
(Probably/ Definitely)
2022 H 2023 ’ 2022 \ ‘ 2023 H
76% 80% 66.8% 75.5%

At a Glance

Online Modules Ten Indicators

Lowest - Student-Faculty
Interaction 15.9

Highest - Quality of interactions

S '

Feel that availability of online ]

lecture recordings should be
increased - 51.2%

Very comfortable with online

419
exams 57.5% Ed ucati on a| \_ Metric indicator 60 Y,
Experience
(rated good/ excellent)
2022 |( 2023 .I
73% 76%
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NCI 2023 Student Learning Profile

Internationally domiciled

Irish domiciled

Part time/ remote

Full time

0.0 50.0 100.0 150.0 200.0 250.0

M First Year Undergraduate B Final Year Undergraduate B Taught Postgraduate
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2023 Data and Comparison with Sector

>=24

<=23

Female

Male

Internationally domiciled

Irish domiciled

Part time/ remote

Full time

o

54.9
76.5
45.1
23.5
67.2
51.0
32.8
49.0
38.5
51.2
61.5
48.8
18.6
24.5
81.4
75.5
20.0 30.0 40.0 50.0 60.0 70.0 80.0 90.0
M Sector ENCI "" -
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Key Finding:
NCl's learner profile is distinctive

-more part-time

-more international

-more mature

-more male

...than the sectoral average

How are we supporting this profile?
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Overall Educational
Experienceat NC|—
comparison with
previousfive years
(rating= Good or
Excellent)

2022-23

2022-2023
76%

2021-2022
73%

2020-2021
70%

2019-2020
67%

2018-2019
66%

2018-19
60% 62% 64% 66% 68% 70% 72% 74% 76% 78%
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Overall Educational
Experienceat NClI
2023 - comparison
with otherinstitution
groups (rating = Good
or Excellent)

Sector
79%

74% 75% 76% 77% 78% 79% 80% 81%
—
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Universities

Would choose
same institution to
begin studies
again (response =
probably yes/
definitely yes)

NCI

o 86%
...........
86%

80%
86%

81%
82%

Sector

80%
NCl

76%

70% 72% 74% 76% 78% 80% 82% 84% 86% 88%

W 2022-2023 W 2021-2022
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Have you ever
seriously
considered
withdrawing from
your degree
programme?

2023 v 2022: have you ever seriously considered withdrawal?

80
70

6

o

5

o

4

o

3

o

2

o

1

o

First Year Undergraduate Final Year Undergraduate Taught Postgraduate All students
2023 2022 2023 2022 2023 2022 2023
B No, | have not seriously considered withdrawing B Yes, for financial reasons
Yes, for personal or family reasons Yes, for health reasons

B Yes, for employment reasons B Yes, to transfer to anotherinstitution
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Key Finding:

Final Year UGs were consistently more likely to
answer “Yes” over past three years

Action:

-SU discuss with Final Year Class Reps

-Quality Office organise facilitated Focus Group
with willingfinal year students

-Identify what additional supports are needed
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Ten indicators — comparison with
sector (metric/60) (2023)

-meaningful dataat programme
level

-use during programme
monitoring and review

34.6
34.6
29.4
41.5
34.2

33.9
Student-Faculty Interaction - 155
15.9
30.5
29.5
/336

20.8

0.0 5.0 10.0 15.0 200 250 30.0 350 400 450

B Sector E NCI
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Conclusions about
Impact



rstanding Impact of student surveys
> investment of time, technology,
)le and patience!

Get to know your learner profile

Regular monitoring of agreed indicators
of Quality

Triangulation of data

Analytical competence and report-
writing to convince others

SU can help

Who “Owns” the issues arising?
Governance structures must work
In-depth reviews where necessary

t can be tacit — influencing behaviour
s over time will eventually change

and procedures must keep up!
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